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Agenda
Available Toolbox

Coding Workflow

More Hacks



Toolbox
Agents & Skills/Rules

MCP Servers

Plugins & Marketplace

Context Management



and More

Terminal Hacks Hooks & Status Line

Task Organization Workflow 
Orchestration



Agents: From Chat to 
Autonomous Development

Plan → Code → Review → Refine Parallel Sub Agents

Contextual Awareness Tasks Execution



Skills/Rules

Reusable Playbooks Auto-loaded
or 

Slash-invoked

Bundled +
Custom + Community



Subagents

Isolated context Custom prompt, 
Tools, 

Self permissions

Auto-delegated, 
Session-wide

Built-in +
Custom + Plugins



Coding Workflow



Plan Code

ReviewRefine



Plan Creation
Human Gives 

Agent a Task

Agent Asks - 
Human Answers 
Open Questions

Agent Builds 
Initial Plan

Agent do
Self Review



Plan Review
Human 

Instructs 
Review

AI Shows 
Findings

Human 
Decides

AI Fixes 
Issues



Superpowers

Brainstorming

Writing-Plans

Systematic-Debugging







Beads

Persistent memory 
across sessions

Dependency-aware 
"ready" task queue

Git-native, zero-
conflict tracking

Multi-agent 
orchestration with 
worktrees

Context compaction / 
memory decay

gastownhall/beads

https://github.com/gastownhall/beads


TDD - Red-Green-Refactor

Red
Failing test first

Green
Minimal code

Refactor
Clean code, tests stay green





Full SDLC Automation Workflow
Create GIT Branch/Worktree

Build Plan Context

Split Plan in Tasks

Implement Tasks with TDD

Run Tests & Verification

Submit PR for Review





More Hacks



Do Session Rename Use Status Lines

Use GIT for
User Claude Config

RTK
Reduce bash Context



Claude Code
Context Window Insights

https://code.claude.com/docs/en/context-window

https://code.claude.com/docs/en/context-window



